
Sample MILESTONES/TIMELINE for program projects

Project Activity Milestone Group Involved Year 1 Year 2 Year 3 Year 4 Year 5
Decision Point 3 6 9 12 3 6 9 12 3 6 9 12 3 6 9 12 3 6 9 12

Aim 1 ROC
Aim 2 ROC
Aim 3 ROC
Aim 4 ROC
Aim 1 ROC
Aim 2 ROC, WCMC
Aim 3 ROC
Aim 4 ROC, WCMC
Aim 1 ROC
Aim 2 ROC
Aim 3 ROC
Aim 4 ROC
Aim 1 ROC, NYU
Aim 2 ROC, NYU
Aim 3 ROC, NYU
Aim 4 ROC, NYU
Aim 1 ROC 
Aim 2 ROC
Aim 3 ROC
Aim 4

Administration & coordination Integrate 5 projects ROC, WCMC

= Decision Point Timing

= Major Milestone

Project 5

Project 2

Project 1

Project 4

Project 3


